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Introduction




Introducing Microsoft Unified Service

A modern support experience

desighed to enable your business
transformation




Meet your Unified Enterprise team

Customer Success Account

Incident Manager CSAM Manager
Manager (CSAM) 9 9

Your strategic partner to ensure Your primary advocate as our Your point-of-contact for

your support services are reactive support teams work to feedback and customer
contributing to your business address reactive support issues satisfaction

objectives
Contact information Contact information Contact information
Name: Quan Tran Name: Waris Yunu Name: Surin Jedjariyakul
Phone: +84904358135 Email: v-warisyunu@microsoft.com Email: surinjedjariyakul@microsoft.com

Email: quan.tran@microsoft.com




Support at-a-glance




The total Unified Enterprise experience

Your Unified Enterprise experience is comprehensive, providing digital, proactive, and solution-specific services
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Service Delivery Management Reactive Proactive
Your Customer Success Account Manager (CSAM) Support Services*
is your direct line into Microsoft—helping drive

initiativgs, getting you the support, you need, and Services @@ Enhar.1ced
connecting you to the experts. Hub Solutions*

*Available through Flex Allowance or for purchase as add-ons



What's included




Basic Package:

Chi tiét

Mo ta

Két qua

GO6i ho trg ca ban (hd trg Azure 24x7)

GOi ho trg vai kha nang dap (ng va thai gian
xU ly nhanh theo SLA da cam két

Cac yéu cau ho trg cta FPT sé dugc uu tién
xU ly trong thai gian SLA da cam két va
dugc xtr ly bdi k¥ su cap cao

Nguai diéu phoi riéng (Customer Success Accou

Lam dau mai lién lac v3i cac kénh noi bo cla
Microsoft va FPT

Cha déng hd trg cac dy an lién quan dén
Azure tai FPT

Cha dong phéi hgp trong thai gian hgp
doéng Unified dé€ gitp FPT tang téc s dung
cloud

Pao tao online khong gidi han

Tat ca nhan su cia FPT dugc mién phi truy cap
céng dao tao cdng nghé online clia Microsoft
(khéng bao gom thi ching chi)

Nhan sy FPT ty nang cao trinh d6 cong
nghé

Tu thuc hién IT health-check khéng gidgi han

Han 30 kich ban danh gia IT health check dugc
cung cap mién phi

FPT va cac cong ty con ty danh gia chi so6
IT cda cac du an

Tu van cong nghé khéng gidi han

Mién phi FPT md case khéng gidi han cho dich
vy tu van chia déng

Nhan sy FPT hoan toan chu déng md
ticket d€ chuyén gia Microsoft tu van céng
nghé & muc téng quat cho FPT va cac dy
an FPT




Reactive Support to minimize downtime

We will help you gain traction, from best practices to business-critical issues

Technical Support

Advisory

A\

Critical Situations

Everyone in your org is covered in the
event of system outages or
configuration errors

Submit tickets via Services Hub:
serviceshub.microsoft.com

Advisory with “how to” scenarios which
related Microsoft Technologies

Advice, guidance, and knowledge transfer
intended to help you deploy and implement
Microsoft technologies in ways that avoid
common support issues and that can
decrease the likelihood of system outages.

Customers will receive 15-minute critical response
time for Azure, with 1-hour response time for all
other products

Critical situations are determined by whether there
is a loss of a core business process in which work
cannot reasonably continue.
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https://serviceshub.microsoft.com/

Severity definitions

Take advantage of 24x7 problem resolution support for your Microsoft technologies

Severity definitions

Severity Name Definition Expected Response Times
.. : Business at risk. Complete loss of a critical < 15-minutes for Azure*;
1 Critical Business System Down . .
application or solution. < 1-hour for all other products
A Critical Business System Degraded Significant loss or degradation of services. < 1-hour for all products

Moderate loss or degradation of services, but work

B Moderate Business Impact . . . .
can reasonably continue in an impaired manner.

< 2-hour for all products

Substantially functioning with minor or no

C Minor Business Impact . . .
impediments of services.

< 4-hour for all products

*Commercial cloud only; Does not apply to cases for Azure StorSimple, GitHub AE, Azure Communication Services or Billing & Subscription Management
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Services Hub

Convenient, self-service tools and training to empower your IT team and optimize support efforts

Upskill with Stay on top of your IT

View your Contact support and
contract easily manage your on-demand environment health with

details support activity learning On-Demand Assessments

=  Support Contacts can open cases via the following

=' Microsoft | Services Hub  Home  Support 1T Health
Customer Activity methods:
+ Northwind Unified Performance Support - Year 1 u From the SerViceS HUb - CIiCk On Support ->
C :E‘.a‘n‘uar',ﬁ‘l 2 nd date: January greemen ] ackage ID: Contact Support
=  Through the main support phone number -
On-demand Assessment On-demand Education Performance Advisory Support Hours As- Included . o me
necded calling 1-(800) 400187 (VN) and providing
2 Assessmen ts 3 Courses consumed 1 S\Jpp(.‘l‘ requests created you r Su p po rt Accessl D

Performance Built-in Proactive Services - Generic Performance Problem Resolution Hours As- Included Support Contacts
needed

3 of 1 O used 3 Suppart requests created
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https://serviceshub.microsoft.com/

Dashboard > Cloud Support Plan Management

Summary

N

o o O o o 0o o o O O O O O

Agreements

4720153

4720153

4720153

4720153

4720153

4720153

4720153

4720153

4720153

4720153

4720153

4720153

4720153

Deliveries Cases

FPT Corporation

FPT Corporation

FPT Corporation

FPT Corporation

FPT Corporation

FPT Corporation

FPT Corporation

FPT Corporation

FPT Corporation

FPT Corporation

Utilization

1368981705

9237963149

9211976565

8969417569

8969417569

8969417569

8864968707

8839107365

8721481595

8230345257

8230345257

8651207639

8230345257

CPE

CSPM

PAY-AS-YOU-GO

LRC DEV/TEST

AIC DEVOPS

FHO-FDL-PROD-01

FHO-SGTHINK-POC

FHO-FIM-SEC

COX-AM DEV/TEST

FSO SELF-SERVICE DATA

JARVIS

VISUAL STUDIO LICENSE ...

IT BOT CHAT

JODC BOD TRAINING

ITHO-WESTCENTRALUS

c2b602f5-22cd-4de2-9cd2-e...

180989ec-0c67-4103-872a-1...

c55903f5-fc90-4ffb-bcce-20...

3cfc13d0-7cdd-433a-a938-c...

cdfbf05a-6c03-44af-b469-5c¢...

08e4e449-17a9-4875-ad31-...

a3078024-1475-417d-a0a5-f...

61ffal86-8dcb-4971-92a6-a...

487b9233-2393-49e6-8edd-...

fb27a098-aec5-4eal-bd7f-e...

fc50fcdb-2069-46e€9-8ba3-d...

elb793b3-0bc9-4ff9-a7ff-22...

9ac429d7-8aa0-4dec-912c¢-b...

186005619

186005619

186005619

186005619

186005619

186005619

186005619

186005619

186005619

186005619

186005619

186005619

186005619

Y1 - Unified Enterprise Supp...

Y1 - Unified Enterprise Supp...

Y1 - Unified Enterprise Supp...

Y1 - Unified Enterprise Supp...

Y1 - Unified Enterprise Supp...

Y1 - Unified Enterprise Supp...

Y1 - Unified Enterprise Supp...

Y1 - Unified Enterprise Supp...

Y1 - Unified Enterprise Supp...

Y1 - Unified Enterprise Supp...

Y1 - Unified Enterprise Supp...

Y1 - Unified Enterprise Supp...

Y1 - Unified Enterprise Supp...
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Proactive Services | Our approach

Plan and scope activity with Microsoft Engineers. This will be focused on FPT specific requirements and
desired outcomes

Landing Zone 8 jobs + 200h Proactive Having all the necessary things  Microsoft: Thanh Do
Support to optimize costs by 30%, FPT: Thu, Dat
increase the security index to
80 points, and manage and
automate operations for
thousands of projects.

Datalake 3 jobs + 40h Proactive Knowing the detailed status of  Microsoft: Nguyen Luu + TBD
Support Data Lake, improvement Microsoft Regional
priority list, immediately Engineer
improving the biggest FPT: Dung, Viet

vulnerabilities, increasing
security, instructions on
implementing Fsoft's complex
use cases in Data Lake



a. Landing Zone

8 cong viéc + 200 gid proactive support

Hudng dén: C6 da quyén va cong cu can thiét
dé t8i uu chi phi 30%, ndng cao chi s6 bdo mat
1én

80 di€m, quan tri van hanh tu déng hda cho
hang nghin du an & dudi

Tén cong viéc Pham vi Muc tiéu dat dugc Pau mabi phéi hgp Thgi gian
. x A . e ya N . Giup FPT hiéu va nam rd kha nang cla cac MS: Thanh Do
Hudng dan nadng cao - Téi uu Gidi thiéu chuyén sau vé cac cong cu ho trg R i | . . o . .
. . s e P . cdng cu quan ly chi phi, chon dugc sc bé cac  |[FPT: Thu Dinh Thi; 2
chi phi Azure quan ly chi phi cda Microsoft Azure . R L., o
dich vu can c6 dé dap ing dugc yéu cau Dat Nguyen Thanh
S« dung céc céng cu danh gia cda Microsoft va |Pua ra bdo cdo chuyén sau vé kiém soat chi MS: Thanh Do
Panh gia t8i uu chi phi dua trén|théng tin vé ki€m soat chi phi trong méi trudng |phi cho Fsoft v&i cac khuyé&n nghi vé&i mic dé FPT. Thu Dinh Thi 2
. > > N P . . RN 5 > N L. ~ L, , ~ N : u pin I;
kién trdc chuan Azure cua Fsoft dé dua ra bao cdo danh giad va |anh hudng tu cao tdi thap v&i midc dé phu hgp Dat N Thanh
. . . o~ s . L. - N ~ a uyen an
khuyén nghi theo khung thiét ké cdia Microsoft. [v&i mdi trudng thuc té I
Tao bao cdo chuyén sau theo cac chuyén dé
Dua vao khung kién trdc vé trién khai landing bao mat cia modi trudng Azure, ddm bao moi MS: Thanh D
> . . > > . ~> 7 .z 7 e ~ > N . .2 . ~ : an O
Kiém tra Security khi s&r dung zone cua Microsoft dé danh gia cac thiét ké bao|trucdng Landing Zone dang dudgc trién khai sé EPT: Thu Dinh Thi 3
N N . : Thu Din i;
Cloud mat khi s&r dung dién toan ddm may va dua ra |[dap ng dd cac yéu cau vé bao mat cta FPT Dat N en Thanh
. .- a ~ . s o 5 5 5 ~ u
cac khuyén nghi can thiét. cling nhu cé kha nang dam bao bao mat trong gty
tucng lai
, ., . R . R . .. |Bao céo tuan thu bao mat cho maéi trucsng LZ,
Panh giad an ninh bdo méat chuyén sdu cho mai . e L s R
, .. . R o . . . R . khuyén nghi dé cai thién tinh trang bao mat MS: Thanh Do
Panh gia an ninh dua trén kién |[trucong Landing Zone sau thagi gian van hanh B , S . e a ~ . , . .
, R . o 42 R N s e ... ... |hoac cac diém can cai thién néu cé theo mic |FPT: Thu Dinh Thi; 3
trdc chuan clia Fsoft dé€ dam bao tuan tha vdi cac thiét ké . . A . R
- ) R e . . ddé nghiém trong va dé phu hgp vdi tinh trang [Dat Nguyen Thanh
da dua ra trudc day khi trién khai Landing Zone | | . =z,
van hanh thuc té cua Fsoft
Fsoft sé cé phuong an quan tri va ing dung
GiGi thiéu va hudng dan &ng dung cac théng |é |cac kha nang tu déng hda clia Azure dé hé tro MS: Thanh Do
. 3 ) . va khudén khé tét nhat vé quan tri maéi trudng viéc quan tri mdi trudng Azure dua theo ké ) . .
Lap phucsng an quan tri Azure o, . L . . . ) FPT: Thu Dinh Thi; 5
Azure mo&t cach hiéu qua trén tat ca cac hang hoach dugc dua ra b&i chuyén gia cua Dat Nauven Thanh
muc chinh Microsoft v&i viéc phan quyén chi tié€t cho cac gy
nhan su cua Fsoft
Panh gia va téi uu hdéa cac hang muc vé quan , N .
. Ag N . g " ‘q . |Fsoft sé c6 cac bang biéu dé ho trg theo daoi
tri moi trudng Azure sau thdi gian van hanh cua| | . ; . oL . |MS: Thanh Do
o Y . . L . ca R - cac muc tiéu dugc xac dinh trong thdi gian nay . )
T6i vu quan ly quan tri Azure Fsoft, xac dinh cadc muc tiéu vé quan tri cliing FPT: Thu Dinh Thi; 5

nhu cac diém can cai thién dé dat ducgc muc
tiéu nay

cling nhu cac san pham t&i thi€u can s dung
dé dat dugc cac muc tiéu nay.

Dat Nguyen Thanh

200 gi&

Ky su Microsoft 1én phuong an va lam truc ti€p/hudng dan cac tinh ndng ndng cao trén hé th6ng cuing nhan su Fsoft
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b. Data Lake

3 cong viéc + 40 gid proactive support

Hudéng dén: biét tinh trang chi tiét cta Data Lake, danh sach uu tién cai thién, thuc

hién cai thién ngay

nhiing 16 héng I&n nhat, gia tdng bao mat, hudng dan thuc hién use case phuc tap

Tén cong viéc Pham vi Muc tiéu dat dugc Pau moi phéi hgp [Thai gian
Biét dugc tinh trang hién gi& clda hé théng, MS: Nguyen Luu, TBD
; L Chuyén gia Microsoft thuc hién danh gia i h gm N9 T 9 guy
Panh gia chi tiét hé thong T o o dua ra phuong an toi uu, danh sach dau muc |CSA 3
chuyén sau hé théng hién tai cua FPT o e n e .
can cai thién dé FPT chon FPT: Dung, Viet
et n ) Thuc hién cai thién van dé an toan théng tin Nang cao chi s6 Security Score cta hé théng |MS: Nguyen Luu, TBD
Cai thién an ninh . 5
cua Lake Data Lake CSA
Thuc hién cai thién mot phuang an toi uu cla MS: Nguyen Luu, TBD
Cong viéc t6i uu Microsoft dua trén két qua danh gia chi tiét Cai thién mét mang dua theo lua chon cliia FPT [CSA 3

Data Lake

FPT: Dung, Viet

40 gic

Ky su Microsoft 1én phuong an va lam tryuc
tiép/huéng dan céc tinh ndng nang cao trén hé
théng cung nhan sy FPT

Hudng dan va chuyén giao cach thuc hién van
hanh nang cao cho FPT
Gilp khac phuc nhing 16 héng nghiém trong
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Next steps




Next steps

Here's what to expect moving forward

Reactive Support

We will work with you to
provide organization-wide
access to open support
cases as-needed.

Getting started with Microsoft Unified Enterprise

Services Hub

We'll do a full onboarding
for you and your team on
the Services Hub!

Proactive Services

For each Proactive
Accelerator or service,
we'll have a kickoff session
to begin.

Enhanced Solutions

Your support engineers will
contact you to begin
working on your solutions.

Let’s stay connected!

Scheduled for: [DATE]

Kickoff date: [DATE]

Next steps: [DATE]
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Thank you
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